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VALUE CHAIN PLATFORMS
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Louis Dreyfus Company
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Originate
& Produce

We share our expertise
with farmers and producers
worldwide, be it through
partnerships orour
Origination network

Our commitments include
investing to secure long-term
origination and guarantee

service to customers.

About Louis Dreyfus Company
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Process
& Refine

Once harvested, we process
and refine the finest
quality raw materials,
in a sustainable manner.

We control quality and supply
products to our value chain
network. Our strategically
located asset base maximizes
our capability to respond to
changing demand.
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Store &
Transport

We efficiently manage
movements across the
value chain.

Our network of silos,
warehouses, transloading
facilities and ports allows us to
control costs and mitigate risks
throughout the process.
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Research &
Merchandize

All platforms and regions rely
on our marketknowledgeto
ensure responsive supply.

Our teams research every
aspectof the products in our
value chain: from environmental
conditions and weather to
economic developments and

consumption trends.

Our strategic asset network spans the whole value chain. We leverage our assets at
various stages to support customers by getting the right product to the right location,
at the right time, no matter how challenging the environment
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Customize
& Distribute

We supply productsto a
range of customersfrom
multinationals to local
manufacturers.

Packaged frozen orange juice,
dairy products, rice, vegetable
oil and sugar are part of our
diversified portfolio.




Louis Dreyfus Company

Established in

1851

Originating,
processing and
transporting

81 million*
tons of commodities

US$ 43.0
billion*

Consolidated
net sales

0,
ca.90%
Privately held by the
Louis Dreyfus Group

ca.10%

Employee-owned

Capital’expenditure of
US$271
million*

Operating in
100+
countries

Employees

US$317
million
Net Income,
Group Share

Matrix organization of
6 regions
&
10 platforms



THE CONCERNS OUR INTENT

Rely on external specialized
software

In-House Development Implement middleware & API

‘Mille-feuille’ scripts technology

Unstable / Ageing technology Provide a single source of truth

No flexibility / Domino effect for the whole Company

Extend from Forex to other

Functional inconsistencies market data

across applications
Allow Bloomberg cost

optimization



Historically Ambition

Front-Offices
CLIENT CLIENT | of each Business Lines CLIENT | | CLIENT
(Treasury, Accounting,

Consolidation)

LEGACY APPLICATION ~_OLD WAY | Middleware (ESB)
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API provided
by ZEMA

BLOOMBERG BLOOMBERG

ZEMA




NEGOTIATE WITH
YOUR INTERNAL
CLIENTS

THINK BIG
THINK SOA

Our historical clients did
not want to change - they
wanted to us to build the
exact legacy format in
ZEMA - which we

We decided to create a
single source of truth with
ZEMA - but what is the
truth ?

We had to take time to
design a Group Price List,
gather feedback, align
regions, and have the Final
stamp

In scattered landscapes,
scalability will be possible
only if you build an
Service-Oriented-
Architecture : ESB
middleware, API,
canonical data model

(unfortunately) did for
each of them

Applications consuming
Market Data shall adapt to
the Canonical Data model

End game is to provide
Market Data as a service

Areas where ZE cannot help you so you’re in charge © @E



They are small compared to
the software vendors we

Connecting a new are used to
source is a matter of
days But they are reactive and
constantly improving /

But you can’t do it listening to clients

yourself and have to
wait for ZE

Solution is very complete
and bring a lot of
functionalities, rather than

ZE Project Team strictly iust dat leci
limit their scope to ZEMA just data coffecion
solution, not on your target

architecture nor processes But you need to dedicate
resources to deep-dive and
learn how to set it up /

But this is a good occasion . .
maintain it

for you to embark
Enterprise Architecture
team (or become one)
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EXTERNAL DATA

Client Specific or Proprietary Data Feeds/Sources HE E e @ 10,000+ Data Feeds | 1,000+ Data Sources

COLLECTION @) ANALYSIS %) TRANSFORMATION

(o

e
¢$ INTEGRATION

@ o lih @ & g e

ERP Custom Apps Bl Tools SQL Tools Trade & Risk IB”“r_‘Q & Settlements Analysis tools 10
nvoicing




@ python’ %ENUH TIBCY

| Spotfire
Bloomberg poHITe
? _|_'_||_'_|:" +ab | eau

&
s O N )
Micgosofts - salesforce o
BizTalk Server

Qlik (®) FutureSource l.l_‘m

) Power Bl

b

RabbitMO.




[DC. Gk

Louis Dreyfus Company

Questions & Answers




Data. We Get It.

ZE PowerGroup Inc
Head Office: 1-866-944-1469

Calgary, AB: 1-403-512-9788
Houston, TX: 1-713-589-2743
London, UK: 44-792-011-4851

Singapore, SG: 65-6521-2904

Follow Us:

0 @ZEPowerGroup

I@, #/ZEPowerGroup

WWW.zZe.COm


http://www.twitter.com/ZEPowerGroup
https://www.instagram.com/zepowergroup/

